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Intelligent Strategies...Successful Ventures
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Three Keys to Venture Success
· Brian Tracy says every business needs to decide on which of three dimensions it will compete: efficiency of operation (low cost producer), features (best product), or service (customer understanding and custom solutions).

· It is impossible to overstate the importance, in very small firms, of managing to cash.  All the metrics we normally watch (revenue, gross margin, net margin, realization, utilization, etc.) are like the dials of a car or airplane dashboard.  The dial for the vehicles fuel equates to cash.  You can go very fast or very high but if you don't have fuel (cash) you won’t be going for long.

· Venture in the start-up phase progress through three basic:

· hand-to-mouth...the are scrambling from one deal to the next to stay alive
· pony-to-ride...they have a substantial enough base of work to allow them to start to be selective or strategic in terms of what they do next
· strategic...which is where the IntelliVen intellectual property kicks starts to make the most sense
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