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Role Clarity Exercise
Objective: A team is a group of people who work together to accomplish a common goal.  This exercise helps each person to get in touch with what every person, including themselves, is being counted on to contribute in order to achieve the common goal.

Supplies: Two sheets of newsprint and one marker for each person in the room.

Time: Approximately two hours depending on the size of the group and the degree of  prior clarity and alignment of views.

Steps:

· Set a page of newsprint at every seat.

· Have each person write their name at the top of the paper in front of them and then write down the top three things that they believe the group is counting on them to do to help achieve the group’s mission.

· Collect up and set these pages aside

· Set another piece of newsprint at every seat

· Ask each person to write their name at the top and then to move one seat to the right

· Ask each person to write down the most important thing that they think the group is counting on from the person whose name appears at the top of the page in order to accomplish the group’s goal.  (If what they are being counted on to contribute is already on the page, then place a mark to so note.)

· Ask everyone to move one seat to the right and repeat the procedure until everyone has written something on every page.

· Hang the newsprint filled-in by the group around the room so they can all easily be seen by the group.  Roll up and tape the bottom of each page to just below the name so that what is written for the named person is hidden.

· For each person in the group, the lead facilitator unfurls their page and invites the person to read and absorb what is written.  Invite the person to ask clarifying questions.  Invite the group to comment further or to ask questions of their own about what is written.  Ask what the group observes about what is written (e.g., high degree of uniformity across what is written, or not).  Help the subject to be engaged, edified, and open to input and to not become defensive.  Amazing insights may be brought forth, especially if people are open, honest, and forthcoming from what is shared at this point.

· In private, perhaps with a facilitator/coach, each person should then compare what the group wrote about what they are being counted on to do with what they wrote about themselves.  Those who are comfortable doing so should share what they see are the interesting insights from the comparison.

· Ask the group to discuss what is noticed or learned from the entire process.
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