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A note on Executive Sponsorship of Strategic Initiatives

Turning a strategy into reality is hard to do, especially when the strategy calls for the enterprise to transform in significant ways.  The best approach is almost always to identify a small number of specific initiatives that, if accomplished, will have implemented the strategy.   These are called Strategic Initiatives.

Implementing Strategic Initiatives is a high-stakes proposition because they usually; 

· Require changes in the way a large number of people think and act, 

· Require complex systems and processes to be created or changed, 

· Are highly visible.

The most common reason initiatives fail is due to lack of management attention.   Consequently, for each strategic initiative, the leadership team needs to:

· Stay interested, informed, and actively involved throughout its implementation.  

· Assign a qualified leader and a leadership team to implement the initiative

· Assign an executive sponsor to insure the free flow of information between the initiative’s management team and the top executive team.  The executive sponsor serves as an advocate of the initiative and commits to do everything possible to ensure its success. 
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