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Note on Writing a Book to serve as a Marketing Engine
	Introduction
	Writing a book takes a lot of time, effort, and expense.  Unless your objective is simply to join the club of people who have written a book or if you plan is simply to contribute to the world’s store of knowledge in a structured way, it is wise to be clear on how you will use a book to serve a greater purpose, such as being the front end of a powerhouse marketing campaign. It is best to think of a book as a very heavy business card that you plan to give a way a lot in hopes people will remember you.  Along these lines, a great way to start your book, while marketing at the same time, is to begin by pitching an article to target publications.  This will allow you to test the waters for interest in your topic and also begin laying the foundation for future publishing.


	A note about business books
	Although management books are being churned out an incredible rate in recent years, there are issues to think about when considering their marketing potential.  It typically takes 2-3 years to publish a single, high-quality book, they are costly to market, and have uncertain return on the investment.  A series of published articles typically will provide more marketing "bang-for the buck."  


	Target publications have specific content requirements
	Publications have specific requirements for content submitted for potential publication.  To increase the likelihood of being published, you should use this information early in the development of new material.  For example, the Harvard Business Review seeks articles “written for senior managers by experts whose authority comes from careful analysis and study of an issue or from deep personal experience...Their ideas have been tested in the real world of business and can be translated into management action...”  They require:

•
A pre-submission proposal. A two-page proposal, including a draft of the first few paragraphs of the article.

•
A “so what” message.  An explanation of why a busy manager should read your article.

•
Substantial research.  Research that supports the logic in the article and creates a convincing argument.

•
Supporting examples.  Concrete examples that support the main point of the article.

•
Clear writing style.  A writing style that demonstrates clear and bold thinking, fresh and useful ideas, accessible and jargon-free expression, and unambiguous authority and expertise.
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